Berenberc

Melanie Krei ,CF& *"
Martin Ziegenbalg, Head of Invest Deutsche Post DHL
London, 5 December 2017 Group




Deutsche Post DHL
Q3 2017 HIGHLIGHTS Group

Continued strength in Q3 confirms leverage to structural and economic growth

10% EBIT increase driven by 6% revenue growth and further margin improvements

» Express: keeping momentum supported by volume, yield and efficiency

* PeP: contributing steady EBIT growth while driving forward international expansion
 DGFF: EBIT slightly up as tough market conditions begin to stabilize

« DSC: FX headwinds currently mask steady EBIT progression

Strong YTD cash generation, on track for full-year expectations

Sustained momentum towards our financial and strategic targets



Deutsche Post DHL
YTD VIEW ON OUR FINANCIAL KPIS Group

All key indicators pointing in the right direction

Change, Change,

EUR m 9m 2017 EUR M % yoy Supported by improving top-line growth, EBIT
growth is on track for another strong year
Revenue 44,335 +2,411 +5.8% ) )
Increase in Operating Cash Flow reflects good
EBIT 2 560 +180 +7.6% EBIT and Working Capital performance
OCF 1,770 +258 +16.9%" FCF generation also strong and on track for
full-year target
FCF 457 214’ +88.19%

1) 2016 comparison adjusted for EUR 1bn pension funding in Q2 2016

DPDHL Group well on track towards 2017 targets



PEP: CONTINUOUS INNOVATION ALONG THE WHOLE VALUE CHAIN, Deutsche Post DHL

DRIVING STRUCTURAL E-COMMERCE GROWTH Group
Network orchestration
_ _ (e.g. routing, data analytics) Sustainable
Production / sorting _ delivery

e.g. 50k/hour ; MechZB
(9 ) (e.g. Streetscooter)

e-commerce

growth
Fresh :--
Allyouneed - A
Penetration of | Last mile
new business fields : — automation
(e.g. grocery marketplace & (e.g. Postbot)

Recipient solutions

delivery)
(e.g. trunk delivery, DHL4ALL)
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Deutsche Post DHL
DHL EXPRESS: NEW MARKET STUDY CONFIRMS SHARE GAINS IN ALL REGIONS Group

Continued TDI leadership across all regions outside the Americas

Americas [EUR 8.2bn ] Europe [EUR 7.1bn] Asia Pacific [EUR 8.0bn]

17%

49%

+5%

Global [EUR 24.0bn]

+X%  %pt change vs. 2014 Ml study

DHL m TNT ®m UPS B FedEx = Others

Country base: 38%

EU: AT, CZ, DE, ES, FR, IT, NL, PL, RO, RU, SE,
TR, UK

AM: AR, BR, CA, CL, CO, MX, PA, US;

AP: AU, CN, HK, IN, JP, KR, SG, TW

GLOBAL: EU+AM+AP+(AE+SA+ZA)

+4%

Source: Market Intelligence 2017, annual reports and desk research
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Deutsche Post DHL

SIMPLIFY: IMPROVE EXECUTION, OWNERSHIP AND INCENTIVES Group

Challenges

Decision-making and
execution takes too long

Complex structures and
processes

Working together as one
network

No state-of-the-art IT
systems yet and new digital
players entering

Simplify

Adherence to a set of clear business rules
along three areas:

Mindset and behavior
Roles and responsibilities

Steering and incentives

Structural cost reductions on all levels
IT Renewal Roadmap (IRR)



Deutsche Post DHL

DGFF SUMMARY: AMBITIOUS YET ACHIEVABLE PLAN Group
DGFF: recent EBIT and ROCE history Forwarding is an attractive industry — and
60% DGFF has a leading franchise, brand and
50% right people to be a successful industry
leader
40%

We know our weaknesses and are

0 . . . .

30% committed to bringing our practices to

20% best-in-class levels

10% N - Our plan is ambitious, but the steps to

0% A address our short- and medium term
-10% Otz 20 20l REF 2000 challenges are well-described and
== EBIT-Margin accepted
-20% ROCE excl dwill i [
. goodwi ROCE incl. goodwiill

We remain committed to our goal of benchmark conversion ratios and profitability



Deutsche Post DHL

SUPPLY CHAIN: STRONG Q3 SIGNINGS AND SERVICE INNOVATION Group
New signings, EUR m? Business Highlights
306 415 Strong order intake of EUR 415m annualized

revenue drives YTD signings above last year at
Q3 2016 Q3 2017 EUR 895m — on track for another year of solid,
1) Annualized revenue selective business wins

Resilience360 : .
,easlllsgce RESWIENCESS0 DSC continues to be at the forefront of digital
innovation not only in automation but also for

example with Resilience 360:

- our cloud-based risk management platform
» - using big-data analytics to provide early
S detection and warning about supply-chain
risks
- developed by CSI (Customer Solution &
Innovation), our key account management
for selected large global customers
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DISRUPTION IS EVERYWHERE: INNOVATION IS THE SOLUTION
DHL Trend - Radar

saleo S

In order to stay ahead of the curve, we have to thi  nk in a creative way and not be
afraid to self-disrupt
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